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UMARO I � i s � an � i nnova t i v e � p l a t f o rm � tha t � d i g i t i z e s

r ea l -wo r ld � r a ceho r se s � a s � Rea l -Wor ld � A s se t s � ( RWAs )

u s i ng � b l ockcha in � t e chno logy .

The � t r ad i t i ona l � ho r se � r a c i ng � i ndus t r y � ha s � l ong �been

an � e x c l u s i ve �wo r ld , � a c ce s s i b l e � on l y � t o � a � s e l e c t � f ew

wea l thy � i nd i v i dua l s . � The � h i gh � co s t � o f � own ing � a

s i ng l e � ho r se � ha s � c r ea ted � an � e x t r eme l y � h i gh � ba r r i e r

to � en t r y � f o r � t he � a ve rage � f an .

UMARO I � f undamenta l l y � t r ans fo rms � t h i s � s t r uc tu re .

By � f r a c t i ona l i z i ng � t he � owne r sh ip � and �p r i z e �money

d i s t r i bu t i on � r i gh t s � o f � r a ceho r se s � a s � RWAs , �we � a r e

c r ea t i ng � a � h i gh l y � l i qu id �ma rke t � a c ce s s i b l e � t o � a l l .

Th i s � democ ra t i z e s � t he � "ho r se � owne r sh ip

expe r i ence , " �wh i ch �was � p r ev i ous l y � l im i t ed � t o � a

hand fu l � o f � owne r s .

Th i s � p ro j e c t � goes � beyond � s imp l y � c r ea t i ng � an

inves tmen t � v eh i c l e . � I t � a ims � t o � bu i l d � a � nex t -

gene ra t i on � ho r se � r a c i ng � e cosy s t em � fo r � a

sus ta i nab l e � f u tu re � by � i n t eg ra t i ng �mechan i sms � f o r

commun i t y � bu i l d i ng � among �NFT �ho lde r s , � new

bond ing � e xpe r i ences �w i th � ho r se s � t h rough � gam ing ,

and � soc i a l � con t r i bu t i on � ( ESG ) � t h rough � suppo r t � f o r

r e t i r ed � r a ceho r se s .

A b o u t
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UMARO I ' s � v i s i on � i s � " t o � r ede f i ne � ho r se � r a c i ng � t h rough � t he � power

o f � f i nance � and � t e chno logy � and � t o � e s t ab l i sh � t he �wo r ld ' s � f i r s t

e x change � f o r � t ho roughb reds . " � To � a ch i eve � t h i s � g r and � v i s i on , �we

have � s e t � t he � f o l l ow ing � goa l s :

Democra t i za t ion �o f � A s se t �Ownersh ip �

We �w i l l � d r amat i ca l l y � l owe r � t he � ba r r i e r � t o � en t r y � f o r � r a ceho r se

inves tmen t � f r om �an � a ve rage � o f � o ve r � 300 , 000 � JPY � t o � an � a ve rage

p r i c e � o f � 5 0 , 000 � JPY �pe r �NFT . � Th i s � opens � t he � doo r � t o � a � new �a s se t

c l a s s � f o r � a �w ide � r ange � o f � f an s � and � i n ve s to r s , � i n c l ud ing � t he

younge r � gene ra t i on , � and �p romotes � new � cap i t a l � i n f l ow � i n to � t he

marke t .

Es tab l i shment �o f � the �P&E � (P lay �AND �Ea rn ) � Economy �

We �advoca te � f o r � a � new � e ra � o f � "P&E � (P l a y � AND �Ea rn ) , " �wh i ch � f u se s

the � j o y � o f � "P l ay " �w i th � t he � bene f i t s � o f � " Ea rn , " � go ing � beyond � the

s imp le � "P l ay � t o � Ea rn" �mode l . �We �w i l l � bu i l d � a � su s t a i nab l e

economy �by � c i r cu l a t i ng � va lue � c r ea ted �by � r ea l -wo r ld � RWAs �w i th

en te r t a i nmen t � e xpe r i ences � i n � t he � d i g i t a l � space .

V i s i o n
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Cont inuous �Cont r ibu t ion � to �Re t i r ed �Racehorse �We l fa re �

We �w i l l � e s t ab l i sh � a � un ique � s y s t em � to � a l l o ca te � a � po r t i on � o f � ou r

bus ine s s � r e venue � t o � suppo r t � r e t i r ed � r a ceho r se s . � By

au tomat i ca l l y � dona t i ng � 5% �o f � a l l � s e conda ry �ma rke t � t r ansac t i on

f ee s � f o r � Ra re �NFTs � t o � t he � "Tho roughb red �A f t e r ca re � Fund , " �we

w i l l � c on t r i bu te � t o � t he � ca r e , � r ehoming , � and � s econd � ca ree r s � o f

r e t i r ed � ho r se s , � d i r e c t l y � add re s s i ng � a � c r i t i c a l � i s sue �w i th in � t he

ho r se � r a c i ng � i ndus t r y .

Crea t ion �o f � a �G loba l � L iqu id i t y �Marke t �

S ta r t i ng �w i th � Japan ' s � JRA � and � r eg iona l � r a ce s , �we �w i l l � e xpand � to

ma jo r � ho r se � r a c i ng �ma rke t s �wo r ldw ide . �U l t ima te l y , �we � a im � to

e s tab l i sh � t he � "wo r ld ' s � l a r ge s t � t ho roughb red � e x change �w i th � one

mi l l i on � t r ade r s , " � c r ea t i ng � a � g l oba l � p l a t f o rm �whe re � " anyone � can

buy � and � s e l l � t he �wo r ld ' s � ho r se s � a s �NFTs . "

Bu i ld ing � a �P ro f i t ab le , � Ve r t i ca l l y � I n teg ra ted �Mode l �

I n � t he � f u tu re , �we �w i l l �move �beyond � the �NFT � e x change �bus ine s s � t o

bu i l d � a � v e r t i c a l l y � i n t eg ra t ed �mode l � t ha t � gene ra te s � h i gh � r e tu rn s

f rom � the � sou r ce � o f � t he �RWAs . � Th i s � i n c l udes � ope ra t i ng � ou r � own

rac ing � c l ub , � l aunch ing � a � s t a l l i on � bus ine s s � c en te red � on �G1 -

w inn ing � ho r se s , � and � s e l l i ng � ho r se s � f r om �ou r � own �b reed ing

ope ra t i ons , � t he reby �max im i z i ng � t he � va lue � o f � t he �UMARO I

ecosy s t em .

V i s i o n
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R a c e h o r s e � D i g i t a l � A s s e t s � a s � R W A

The �NFTs � i s sued �by �UMARO I

a re � no t �me re � d i g i t a l � da ta ;

t hey � a r e � Rea l -Wor ld � A s se t s

(RWAs ) � powered �by � b l ockcha in

techno logy .

Owning�an�NFT�serves�as�on-

chain�proof�of�legal�fractional

ownership�of�a�real�racehorse

and�the�right�to�receive�a�share

of�the�prize�money�it�earns.�It

functions�as�an�immutable

digital�security,�enabling�highly

transparent�asset�ownership.

Proof�of�Legal�Rights� Source�of�Asset�Value

The�value�of�an�NFT�is�directly

linked�to�the�real-world

performance�of�its�underlying

asset―the�racehorse.�Victories

and�prize�money�translate�into

direct�cash�flow�(dividends)�for

NFT�holders,�leading�to�an

increase�in�the�asset's�value.

Creating�Liquidity�Through
Fractionalization

Perpetual�Value
�(Post-Retirement)

We�fractionalize�the�typically

indivisible�asset�of�a�racehorse

into�2,100�NFTs�per�horse.�This

allows�a�broader�audience�to

invest�in�and�own�a�piece�of�a

horse�with�a�small�amount�of

capital,�dramatically�increasing

the�asset's�liquidity.

A�key�feature�of�UMAROI�is�that

the�value�of�the�asset�persists

even�after�the�racehorse�retires.

An�NFT�of�a�retired�horse�grants

its�owner�the�right�to�participate

in�the�"UMAROI�Retire�Racing"

Web3�game,�described�later.�
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The �UMARO I �Ma rke tp l a ce � i s � a � h i gh - speed , � l ow - cos t � e x change

bu i l t � on � t he � So l ana �b lockcha in , �whe re � anyone � can � f r ee l y � t r ade

raceho r se �NFTs � 24 /7 .

NFT �S t ruc tu re � and �Sa les �Mode l

Marke t �Dynamics �D r i v ing �Ac t i ve �T rad ing

Transparent � Fees � and �Soc ia l � Cont r ibu t ion

D ive r s i f i ed � Inves tment � th rough � Index �NFTs

U M A R O I � M a r k e t p l a c e
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NFT �S t ruc tu re � and �Sa les �Mode l

Common �NFT � ( 2 , 000 �un i t s ) : � S t anda rd -des i gn �NFTs � t r aded �on

an �o rde r � book � s y s t em � tha t � suppo r t s � l im i t � and �marke t � o rde r s ,

ensu r i ng � h i gh � l i qu id i t y .

Rare �NFT � ( 100 �un i t s ) : � Spec i a l l y � de s i gned �NFTs , � o f t en

f ea tu r i ng � pho tos � o f � t he � r e t i r ed � ho r se . � They � a r e � so ld � v i a

Eng l i sh � auc t i on , � enhanc ing � t he i r � co l l e c t i b l e � v a l ue .

Market �Dynamics �D r i v ing �Ac t i ve �T rad ing �

L i ke � s tock s � o r � c r yp tocu r r enc i e s , �NFT �p r i c e s � f l u c tua te � cons tan t l y ,

bu t � t he � d r i v i ng � f a c to r s � a r e � un ique � t o � ho r se � r a c i ng :

I n fo rmat ion �Updates : � L a t e s t � news � on � t r a i n i ng � t imes , � j o ckey

as s i gnment s , � and � ga te � pos i t i ons .

Events : � R ace � r e su l t s � and � t he � subsequen t � d i s t r i bu t i on � o f � p r i z e

money .

Expec ta t ions : � V a l ua t i ons � ba sed �on � f u tu re � po ten t i a l � and

ped i g r ee . � The � f r equen t � upda t i ng � o f � t h i s � i n f o rmat i on � c r ea te s � a

dynamic �ma rke t � f o r � a � d i ve r se � r ange � o f � pa r t i c i pan t s , � f r om

sho r t - t e rm � t r ade r s � t o � l ong - t e rm �ho lde r s .

U M A R O I � M a r k e t p l a c e
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Transparent � Fees � and �Soc ia l � Cont r ibu t ion

Secondary �Marke t � Fee : � A � 1% � f ee � i s � app l i ed � t o � a l l � Common

NFT � t r ades � t o � cove r � p l a t f o rm �ma in tenance � and �deve lopment

cos t s .

Thoroughbred �A f te r ca re � Fund : � A � 5% � f ee � i s � app l i ed � t o � a l l � Ra re

NFT � t r ades , �w i th � t he � f u l l � amoun t � au tomat i ca l l y � dona ted � t o

the � "Tho roughb red �A f t e r ca re � Fund . " � A l l � dona t i on � h i s to r i e s � a r e

t r a ceab l e � on � t he � b l ockcha in , � en su r i ng � comp le te � t r anspa rency .

Dive r s i f i ed � Inves tment � th rough � Index �NFTs �

We �w i l l � o f f e r � " I ndex �NFT" � p roduc t s , �wh i ch � a r e � packages � o f

mu l t i p l e � r a ceho r se �NFTs . � Th i s � a l l ows � u se r s � t o � a ch i eve � t he � e f f e c t

o f � d i ve r s i f i ed � i n ve s tmen t � a c ro s s � s eve ra l � ho r se s �w i thou t � need ing

expe r t � know ledge � t o � p i c k � a � spec i f i c � one , � enab l i ng � t hem � to

expec t � s t ab l e � r e tu rn s . � Th i s � a l so � s e r ve s � t o � ensu re � l i qu id i t y � f o r � t he

en t i r e �ma rke t .

U M A R O I � M a r k e t p l a c e
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"UMARO I � Re t i r e � Rac ing" � i s � a � new-concep t , � f u l l y � au tomated �Web3

ho r se � r a c i ng � game �whe re � p l a ye r s � c an � ea rn � p r i z e �money

pe rpe tua l l y � u s i ng �NFTs � o f � r e t i r ed � r a ceho r se s .

I d l e -Growth �Asse t �Concept

S t ra teg i c �Gamep lay

Growth �& �Evo lu t ion �Sys tem

Suppor t �& �Boos t � Fea tu res

H i r ing � Jockeys �& �T ra ine r s

Jackpot � Sys tem � fo r � a �W ind fa l l

U M A R O I � R e t i r e � R a c i n g
W e b 3 � H o r s e � R a c i n g � G a m e
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"UMARO I � Re t i r e � Rac ing" � i s � a � new-concep t , � f u l l y � au tomated �Web3

ho r se � r a c i ng � game �whe re � p l a ye r s � c an � ea rn � p r i z e �money

pe rpe tua l l y � u s i ng �NFTs � o f � r e t i r ed � r a ceho r se s .

I d l e -Growth �Asse t �Concept �

Races � p roceed � au tomat i ca l l y . � B y � s imp l y � own ing � and � en te r i ng � an

NFT , � you r � ho r se � compe te s � i n � r a ce s � and � ea rns � p r i z e �money �based

on � the � r e su l t s . � Th i s � c r ea te s � an � e cosy s t em �whe re �NFTs � f unc t i on

as � s e l f - g row ing , � i n come -gene ra t i ng � a s se t s , � r equ i r i ng �m in ima l

ac t i v e � p l a ye r � i n t e r ven t i on .

St ra teg i c �Gamep lay

Growth �& �Evo lu t ion �Sys tem: � A s � a � ho r se � compe te s � i n � r a ce s ,

i t s � s t a t s �w i l l � g row . �Mee t i ng � c e r t a i n � cond i t i ons � a l l ows � t he

NFT � t o � " evo l ve , " � d r amat i ca l l y � improv ing � i t s � ab i l i t i e s � and

inc reas i ng � i t s � r a r i t y � and � va lue .

Suppor t �& �Boos t � Fea tu res : � NFT � ho lde r s � c an � u se � e x c l u s i ve

i t ems � (Wh ips , � Ca r ro t s ) � t o � suppo r t � t he i r � ho r se � du r i ng � a � r a ce ,

s t r a t eg i ca l l y � i n c r ea s i ng � i t s � chances � o f �w inn ing .

Hi r ing � Jockeys �& �T ra ine r s : � Th rough � i n - game �pu r chases ,

p l aye r s � c an � h i r e � j o ckey s � f o r � a � t empora r y � ab i l i t y � boos t � o r

t r a i ne r s � f o r � con t i nuous � s t a t � improvement , � add ing � a � deepe r

l a ye r � o f � s t r a t egy .

U M A R O I � R e t i r e � R a c i n g
W e b 3 � H o r s e � R a c i n g � G a m e
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Jackpot � Sys tem � fo r � a �W ind fa l l �

The � game � f ea tu re s � a � " Jackpo t � S y s t em" � t ha t � g i v e s � a l l � ho r se s � a

chance � t o � en te r � u l t r a -h i gh - s t akes � r a ce s � by � l o t t e r y , � r ega rd l e s s � o f

t he i r � pa s t � pe r f o rmance � c l a s s . � Th i s � p rov ide s � a � "d ream" � s cena r i o

whe re � a � ho r se � t ha t �was � no t � succe s s fu l � i n � i t s � a c t i v e � c a r ee r � c an

become �a � l egend � i n � t he � game , � o f f e r i ng � e ve r y �NFT � an � equa l

oppo r tun i t y � and � a � r ede f i n i t i on � o f � i t s � v a l ue .

U M A R O I � R e t i r e � R a c i n g
W e b 3 � H o r s e � R a c i n g � G a m e
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C la im �a t �W i l l : � The � owne r � c an � c l a im � the � cha rged �p r i z e

money � a t � any � t ime �by � c l i c k i ng � a � "C l a im" �bu t ton , �wh i ch

sends � t he � f unds � t o � t he i r �wa l l e t .

Added �Va lue � fo r � "Pr i ze -Loaded �NFTs" : �When � an �NFT � i s

t r aded , � t he � owne r � c an � choose � t o � s e l l � i t �w i t h � t he � unc l a imed

pr i z e �money � s t i l l � a t t a ched . � Th i s � a l l ows � t he �NFT � t o � r e t a i n

i t s � v a l ue � ou t s i de � t he � s e r v i c e � and �po ten t i a l l y � be � t r aded �on

the �ma rke t � a s � a � "p r i z e - l oaded �NFT . "

Regu la to ry �Compl i ance : � Th i s � s y s t em �emp loy s � a

p repayment � s cheme � i n � co l l abo ra t i on �w i th � an � ove r seas

en t i t y , � en su r i ng � a � s e cu re � de s i gn � t ha t � comp l i e s �w i th

Japan ' s � Fund �Se t t l emen t � A c t � and � I n ve s tmen t � Law .

P r i z e � M o n e y � D i s t r i b u t i o n � a n d
W a l l e t � S y s t e m

12

UMARO I � l e ve rages �Web3 � t e chno logy

to � de l i v e r � a � s eamle s s � equ ine � f i nance

expe r i ence � t ha t � comb ines

t r anspa rency �w i th � conven i ence .

Pr i ze �Money �D i s t r ibu t ion :

The �Un ique � "Cha rge" � Sy s t em �Un l i ke � a

bank � t r ans f e r , � p r i z e �money � ea rned � i n

a � r a ce � i s � d i r e c t l y � " cha rged" � t o � t he

NFT � i t s e l f � i n � t he � f o rm �o f � t okens � ( e . g . ,

USDT , �USDC ) .



Shared �Ownersh ip � and � the � "Our �Horse" �Cu l tu re �

Owner s � o f � t he � s ame �ho r se ' s �NFTs � na tu ra l l y � f o rm �a

t eam. � They � can �d i s cus s � s t r a t eg i e s � i n � ded i ca t ed

commun i t i e s � ( f o rums , � cha t s ) , � chee r � f o r � t he i r � ho r se

toge the r � du r i ng � r a ce s , � and � sha re � i n � t he � j o y � o f

v i c to r y . � Th i s � f o s t e r s � a � new � f o rm �o f � f an � commun i t y

bu i l t � a round � r a i s i ng � "Ou r �Ho r se " � t oge the r .

Co l l abora t i ve �S t ra tegy � ( "K i zuna �Kyōtō" ) �

Dec id ing �when , �who , � and �how �many � i n - game � i t ems

(Wh ips , � Ca r ro t s ) � t o � u se � becomes � a � t eam �e f f o r t . � B y

coo rd ina t i ng � t he � s t r a t eg i c � u se � o f � r e sou r ce s , � owne r s

can �max im i ze � t he i r � t oken � e f f i c i ency � and �p r i z e -

w inn ing �po ten t i a l . � Th i s � i s � a � coope ra t i v e � gam ing

expe r i ence � t ha t � t r anscends � i nd i v i dua l � p l a y .

V i sua l i za t ion �o f � Cont r ibu t ions � and �SNS

In tegra t ion �

By � v i sua l i z i ng � owne r � l i s t s � and � con t r i bu t i on �me t r i c s

(op t i ona l � d i sp l ay ) , �we � enhance � engagement �w i th in

the � commun i t y . �We �w i l l � a l so � imp lemen t � f ea tu re s

tha t � a l l ow �u se r s � t o � sha re � v i c to r i e s � l i k e � "My �ho r se

won ! " � on � soc i a l �med ia �w i th � a � s i ng l e � c l i c k ,

e xpand ing � t he � commun i t y ' s � r each .

C o m m u n i t y � F e a t u r e s � a n d � B o n d i n g
E x p e r i e n c e
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UMARO I � p rov ide s � a � r e vo lu t i ona r y � so lu t i on � no t � on l y � f o r � u se r s � bu t

a l so � f o r � t he � c l ubs � and � i nd i v i dua l � owne r s �who � supp l y � t he

raceho r se s , � s o l v i ng � l ongs tand ing � cha l l enges � i n � t he i r � bus i ne s s

mode l .

Immed ia te � L iqu ida t ion � and �Ze ro �R i sk： � UMARO I � pu r chases

raceho r se s � f r om � c l ubs � and �owne r s � ou t r i gh t , � pay ing � t he � f u l l

p r i c e � up f ron t . � Th i s � a l l ows � supp l i e r s � t o � l i qu ida te � t he i r � a s se t s

immed ia t e l y � and � comp le te l y � e l im ina te s � t he � r i s k � o f � unso ld

sha re s .

Fu l l �De lega t ion �o f �Opera t iona l �Burdens： � UMARO I � hand l e s

a l l � u se r - f a c i ng � ope ra t i ons � a f t e r � t he �NFT � s a l e , � i n c l ud ing

member �management , � cu s tomer � suppo r t , � and �p r i z e �money

d i s t r i bu t i on . � Th i s � f r ee s � c l ubs � and �owne r s � f r om � these

admin i s t r a t i v e � bu rdens , � a l l ow ing � t hem � to � f o cus � on �wha t � t hey

do �bes t : � t r a i n i ng � ho r se s .

Guaranteed �S tab le �Cash � F low： �We � emp loy � an � "up f ron t � f e e

co l l e c t i on �mode l , " �whe re � f i v e � y ea r s � o f �management � f ee s � a r e

co l l e c t ed � a t � t he � t ime �o f � t he �NFT � s a l e . �UMARO I � t hen �pay s � t he

c lubs � and � s t ab l e s �mon th l y � on �beha l f � o f � t he � owne r s . � Th i s

e l im ina te s � t he � r i s k � o f � l a t e � o r �m i s sed �payment s � and � gua ran tees

a � h i gh l y � s t ab l e � c a sh � f l ow .

Th i s � s imp le � pa r t i c i pa t i on � s t ruc tu re , �whe re � supp l i e r s � "on l y � need

to �p rov ide � t he � ho r se , " � r e vo lu t i on i z e s � t he � ho r se � r a c i ng � i ndus t r y ' s

supp l y � cha in � and � c r ea te s � a � "Sanpō � Yosh i " � (w in -w in -w in ) � v i r t uous

cyc l e � t ha t � bene f i t s � owne r s � ( supp l i e r s ) , � c l ubs � ( ope ra to r s ) , � and

fans � ( buye r s ) .

B e n e f i t s � f o r � C l u b s � a n d � H o r s e
O w n e r s
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UMARO I �O f f i c i a l �Webs i t e : � h t tp s : / / l p . umaro i . com/ j a

UMARO I �O f f i c i a l � X � ( Tw i t t e r ) : � h t tp s : / / x . com/umaro i _ co in ? s=21

UMARO I � Te l eg ram : � h t tp s : / / t .me /+DHVH1ZbhZp0wMmZl

UMARO I � Te l eg ram �Game : � t .me /umaro i _game_bo t
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https://lp.umaroi.com/ja
https://x.com/umaroi_coin?s=21
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http://t.me/umaroi_game_bot

